




Thank you for checking out my Cheat Sheet! 

You're welcome and encouraged to pass this along to 
colleagues, save it for reference, and use it inside your team. 

Please don't use it for paid trainings, resell it, or repackage 
the content as your own — those uses are reserved.

Want to bring this to your wider organization? Let's chat!

— Luke Goetting · LTG Strategy





Digital Natives

Deloitte Global 2026 Gen Z and Millennial Survey



Longer Climb

‘80s

NBER, 'Aging At The Very Top' (2026)
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hrs/wk

Infinite answers...



Stanford Digital Economy Lab (2026)
Revelio Labs (100M+ employment profiles)

Judgment Crisis?



JudƍƭƋnƚ CƲƩsiƙ?

DDI, Global Leadership Forecast 2025



Longer Climb = More Distance

ImƖeƮdƏƔƧ JƵdƍƭenƚ CƲƏsƩƙ?

DigƏƚơƬ NatƏƜƥ MaƪƕrƩƚƹ

Infinite Answers...Infinite Slop



Deloitte, "The $9 Trillion Knowledge Exodus" (2026)



62-80 46-61 30-45 14-29

99%



81-98 2-13

0-1



2004 2026
baby boomers 

gen Z

millennial
gen X









Gallup (Q2 2025, 17,660 U.S. employees)



Deloitte Global 2026 Gen Z and Millennial Survey



Gallup, State of the Global Workplace 2026
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DON’T 
DEFAULT



















ManpowerGroup Global Talent Barometer 2026

Deloitte Global 2026 Gen Z and Millennial Survey
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skills marketplace
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