




Thank you for checking out my Cheat Sheet! 

You're welcome and encouraged to pass this along to 
colleagues, save it for reference, and use it inside your team. 

Please don't use it for paid trainings, resell it, or repackage 
the content as your own — those uses are reserved.

Want to bring this to your wider organization? Let's chat!

— Luke Goetting · LTG Strategy
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WorƎ Ʊƒ LƦve 

DigƌƗƞƩ NatƌƙƢư 

IdeƄƏƦưtƖ 

EnƗƯepƕƈƫƢurƌƞƏ 

FleƛƌƟlƢ 



Soƽ ·kƌƏƩs 

ComƐƘƫƦcaƗƌƬƫ 

ExƓeƠtƄƗƦoƫs 

WorƎ EƱhiƆ 

SenƖƌƱƦviƗƶ 



LoyƄƏƱy? 

Pipƈ ¨ƕƢaƪ 

WorƏơ ƒn FƦƕe 



A­? 







biz leaderspoliticians 
social justice leaders

BetƗƈƯ WƬrƏơ 



L&D 



EnƗƯepƕƈƫƢurƖƥƌp 



gamification
GamƌfiƆƞƱiƒn 



ExƓeƠtƄƗƦoƫs 



LeƄd ƚƦƱh WƋƶ 



HigƋ-ToƘcƋ 



honesty

constructive

steps to improve

DifficƘƏƱ CƬnƙoư 



CarƌƑƤ RO­ 



C O M M U N I C AT I O N  
T A KE S  T W O

2-Way §ƒƐƪs 



FleƛƌƟƦliƗƶ 



W/L ¦alƄƑƠƢ 



GROWTHGROWTHGROWTH VALUEDVALUEDVALUED

BetƗƈƯ WƬrƏơ 

L&D 

EnƗƯepƕƈƫƢurƖƥƌp 

GamƌfiƆƞƱiƒn 

ExƓeƠtƄƗƦoƫs 

LeƄd ƚƦƱh WƋƶ 

HigƋ-ToƘcƋ 

DifficƘƏƱ CƬnƙoư 

CarƌƑƤ RO­ 

2-Way §ƒƐƪs 

FleƛƌƟƦliƗƶ 

W/L ¦alƄƑƠƢ 

TRANSPARENCYTRANSPARENCYTRANSPARENCY
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gamification
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